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Centre for Entrepreneurship Development (CED)
Entrepreneurship plays an essential role in ensuring a strong resource for economic development and it is the key to high growth of economy in a country. It
is also considered as the root of our economy. With a growing economy like
Bangladesh, having an increasing youth population, entrepreneurs will be a
key driving force to meet the needs of the industry and economy. It has the ability to foster growth and alleviate poverty. One of the major problems of entrepreneurship development in our country is the absence of the entrepreneurial
skills in majority of the entrepreneurs. In line with this, BRAC University, first
time in Bangladesh, came-up with an idea to establish a centre for entrepreneurship development with a commitment to contribute to the development of
entrepreneurship in Bangladesh.
CED started its journey in April 2011 with the view to encourage Bangladeshi
entrepreneurs and engender entrepreneurial knowledge and skill so that they
can develop and grow their own businesses. CED provides a platform for new,
small and medium – scale enterprise through skills acquisition activities for the
development and management of the enterprise. To understand the enterprise
better CED emphasizes on research that will contribute to entrepreneurial
development in Bangladesh, advance education and skill acquisition along this
line, and popularize the idea of entrepreneurship.
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Vision/Mission of the CED
The vision of the CED is to “Engender entrepreneurship through capacity
development and engagement of interested stakeholders to foster a strong
entrepreneurship culture in Bangladesh.”

Function of CED
CED is a centre of excellence within BRAC University striving to popularize the idea of entrepreneurship in Bangladesh and help build capabilities of our entrepreneurs.
It addresses knowledge gap and skill shortcomings that prevent entrepreneurs (in various sectors) from growing their businesses and run
them effectively.
Launch courses and prepare educational curricula that targeting entrepreneurs and students who wish to pursue an entrepreneurial path.
Engage and collaborate with local and international organizations and
educational institutes for improving the entrepreneurial ventures of local
and foreign entrepreneurs: running international exchange programs,
industry specific seminars and acting as project implementers for international donors and agencies.
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CED Team
For operating the centre’s activities smoothly, at present the centre has a Program
Manager under a Director and has one faculty from BBS who are working as researcher at the centre. In addition, CED always welcomes interested faculty members to join
the team.

Current Strength of CED
The following personnel are managing CED activities and running the operational
sides on a day to day basis:
Rezaur Razzak, Director, CED
Afshana Choudhury, Program Manager, CED
Shamim Ehsanul Haque, Senior Researcher, CED
The following are in the advisory board of the Centre for Entrepreneurship Development (CED):
Professor Hafiz G. A. Siddiqui, Professor Emeritus, BRAC Business School, BRAC University
Mohammad Tareque Aziz, Assistant Professor, BRAC Business School, BRAC University
Dr. Fazley Chowdhury, Assistant Professor, BRAC Business School
Parveen S. Huda, Country Manager, Business Innovation Facility
Wahid Abdullah, Assistant Professor, Department of Economics, BRAC University
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Sustainability
With respect to the centre’s sustainability, CED is always keen to see itself as a
self-sustained institution. CED started its operations with direct support from University
seed fund. Hence, in order to become a self sustained center it has already adopted
different strategies such as Branding CED as “Centre of Entrepreneurship” in the field
of entrepreneurship development and private sector development, developing diverse
strategic alliances and revenue generation through different trainings and workshops.
CED is also looking forward to obtaining funding from other development agencies for
expanding its activities in diverse fields related to the enterprise development sector.
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Future Plans and Challenges
CED is trying to establish its presence in promoting entrepreneurship through organizing
different workshops, focus group discussions, seminars and exchange programs. In the
coming years, it has plans to strengthen its presence in the national arena through different
activities like organizing seminars/workshops on various relevant topics on entrepreneurship. Introducing new training programs– entrepreneurship development, business planning, financial management, business communication, managing organizational change,
how to start up the new business etc.CED plans to embark on collaborating with other relevant organizations and institutions.CED has already been collaborated with institutions from
India and USA for its future endeavors.
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Providing Training for the Start-Ups: CED aims to provide training for university graduate
students by educating them on how an individual can start their own business. It also has the
plans to organize training for uneducated or less educated people across Bangladesh so that
they may generate income through the entrepreneurial path. To this end, targeting rural and
urban youth of Bangladesh shows a lot of promise.
Awareness Building: Popularizing the tenets of entrepreneurship is crucial to bring forth new
investors and risk takers who will back an entrepreneurial idea. CED will arrange different campaigns on entrepreneurships for the uneducated and educated youth of rural and urban areas.
Networking: One of the most value adding roles that CED can partake in is the creation and
bolstering of a network that will connect the entrepreneurs, financial institutions, development
agencies and think tanks that have a stake in supporting entrepreneurs. CED will look for ways
to develop such networks for getting in touch with like-minded businesses and organizations to
build new relationships and generate new business opportunities at the same time.
Capacity Building for Existing Enterprise: CED aims to organize different need based trainings for existing enterprises, which are operating, but facing the difficulties of the functioning
effectively. The training will also address the need of different business clusters of the country.
Promoting Women Entrepreneurship: The average growth rates of women entrepreneurs in
Bangladesh are significantly lower than those led by men. This picture is true especially for
SMEs. Empowering women through entrepreneurship would help the economy as well as society. Therefore, CED will seek to foster entrepreneurship among women through focused initiatives. Under this theme, conceptual, empirical and policy-based study of women entrepreneurship will also be conducted.
Research: CED aims to conduct research to explore entrepreneurial self-efficacy. It has also
plans to identify different interventions that might help to overcome the barriers for entrepreneurs will carry policy implications
Social Entrepreneurship: As an institute within the broader auspices of BRAC , CED has an
interest in poverty alleviation and increase of social capital by means of emerging concepts
such as ‘Social Entrepreneurship’. Examining business models and entrepreneurial projects
that further the basic tenets of ‘Social Entrepreneurship’ and can potentially be operated as
sustainable businesses will continue to be a cornerstone of CED endeavor. Thus, CED will
examine emerging themes and different models of social entrepreneurship and social innovation across a range of sectors and cultural settings that are amenable to the idea.
Mentor: CED will develop a team of experts who have sufficient entrepreneurship development experience in national and international levels. This team will be available to provide support to the young entrepreneurs.
Introducing Certificate Course in Entrepreneurship: This certificate course will help the
young entrepreneurs’ hands-on knowledge in marketing, finance, leadership, strategy, and
best practices that needs to turn a successful business venture.
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Activities of CED
2011-2012
7

CED Annual Report 2012

Focus Group Discussion of
“Entrepreneurship Development in Bangladesh”

On May 15, 2011, CED organized a
focus group discussion (FGD) in order
to find the nature and direction of its
enabling role that it proposes to play to
make better the entrepreneurial activities in Bangladesh. The key aim of the
FGD was to receive guidance and
instruction for the future course of the
Centre for Entrepreneurship Development.
The FGD was moderated by Professor Mamun Rashid, Director of BRAC Business School.
Among many eminent individuals Professor Ainun Nishat, VC, BRAC University,Dr. Md. Golam
Samdani Fakir, Pro-VC, BRAC University,Ishfaq Ilahi Choudhury, Registrar, BRAC University,Maj. Gen. Amjad Khan Choudhury, MD & CEO Pran Group,Dr. Shamsul Alam, Member, Planning Commission,Tanweer Rahim, DMD, Dhaka Bank Ltd.,Dr. Mahbub Hossain, Executive
Director, BRAC,Syed Nasim Manzur, MD Apex Adechi Ltd.,Mr. Shawkat Hosaain Masum, Business Editor, The Daily Prothom Alo,Mr. Sukamal Sinha Choudhury, GM, SME & Special Programs Dept., Bangladesh Bank,Md. Hasanuzzaman, Senior Assistant Vice president & Senior
Relationship Manager, The City Bank Ltd.,Mr. Shawkat Hossain, Head, SME, Prime Bank Ltd
graced the FGD with presence. During the discussion, everyone shared personal experiences
as an entrepreneur and obstacles that they dealt with during the initial days. They also suggested how CED could coordinate with other business schools and form a strong foundation
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Seminar on “Entrepreneurship Challenges in Bangladesh”
CED arranged a seminar for the first time on “Entrepreneurship Challenges in Bangladesh” on October 20, 2011.The keynote speaker of the program was Mrs. Rahnuma
Ahmed, Lecturer, Brac Business School. Ex-adviser of caretaker government Mr.
Mirza Azizul Islam chaired the program. Several business personalities, entrepreneurs and seniors officials of the government organization have participated in the
seminar. The program was very enlightening and had received huge media coverage
with the appreciation from many distinguished social and intellectual circles.

The “Entrepreneur Speaks”
In 2012, CED has conducted 6 “Entrepreneur Speaks” sessions. Eminent personnel like:
Ms. Geetiara Safia Chowdhury, former Adviser to the Interim Caretaker Government,
Chief Executive Officer, Adcom, Mr. Abdul Muktadir, Managing Director, Incepta Pharmaceuticals Ltd., Mr. Abdul Matlub Ahmed, Chairman, Nitol Niloy Group, Mr. Fazlur
Rahman, Chairman of City Oil, Mr. Piyush Patel, PL Studios, USA, Mr. Ken Stoner from
TEDx OKC, Kelson Research Group, USA , Mr. Jeff Moore, Center for Creation of the
Economic Wealth, University of Oklahoma, USA, and Alhaj Sufi Mohammed Mizanur
Rahman, Chairman, PHP group were present as distinguish guests at the sessions. All
the sessions were highly appreciated by the students and the high attendance rates indicated that the participants were well received and the sessions were thought provoking
for them. Prime Bank Limited financially supported the program. The co-organizer of this
program was “Entrepreneurship Development Forum (EDF)” of BRAC University.
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Workshop on
“E-Business 2.0: Looking over the New Horizon”
With a purpose of encouraging business school students CED organized a workshop on
“e-Business 2.0: Looking over the New Horizon “on 17th November, 2012.The program familiarized and enhanced the knowledge of e-business of students who were interested to start
their own enterprise. During the workshop, the participants interacted with Mr. R H Syed, Acting
Managing Director, ClickBD.com, which is the largest e-commerce website in Bangladesh and
his discussion focused on today’s e-business issue, opportunities of doing e-business in Bangladesh and success story of clickbd.com. This workshop also shed light to the participants on
conceptual knowledge on “e-Business 2.0” model. Mr. Fazleh Elahi Chowdhury, Assistant Professor and Mr. Jabir Al Mursalin, Senior lecturer, Brac Business School conducted this workshop.

Seminar on
Venture Capital for Entrepreneurship Development in Bangladesh
With CED’s aim to serve the micro, small and medium entrepreneurs to become more resourceful and take their endeavor to next possible trajectory, CED has organized seminar “ Venture
Capital for Entrepreneurship Development in Bangladesh “ on 10, December 2012 to inform the
small and medium entrepreneurs about the very important source of funding for startups and
running the business that do not have access to capital markets. From this seminar, the participants were able to know various issues of sourcing funds, eligibility of getting bank loans and
features of venture capital.
The seminar was chaired by Dr. Akbar Ali Khan, Professor BRAC University and former advisor
to the interim caretaker Government, Bangladesh. The keynote presenter in this session was
Mr. Shawkat Hossain, Managing Director, BD venture Limited. Guest of honor was Mr. A. B. M.
Khorshed Alam, Managing Director, SME Foundation.
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Workshop on Beauty Parlor Management
Centre for Entrepreneurship
Development (CED) organized
a daylong workshop on “Beauty
Parlor Management” for adolescents on December 20,
2012 at Auditorium, BRAC University.
The
adolescents
attending this workshop had
been part of BRAC's Adolescent Development Program
(ADP).

ADP trained many adolescent girls as beauticians and beauty parlor crew so that they
could employ themselves by starting up a beauty parlor or find work in an existing beauty
salon. While the technical training in applying makeup, beauty care, and bridal makeup
application was very useful, the target group lacked basic Management skills that were
also important in making the businesses a success. This workshop aimed to bridge that
gap. Twenty-five adolescent girls, who were the owners of beauty parlors in different
regions of the country, attended the workshop.
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US State Department Exchange Program
The Centre for Entrepreneurship Development (CED) at BRAC University and University of
Oklahoma’s Gaylord College of Journalism and Mass Communication jointly implemented a
U.S. Department of State supported Entrepreneurs exchange program under the Professional
Fellows program of the U.S. Department of State. As part of this high profile program, two
teams of Bangladeshi young entrepreneurs visited the U.S. for five (5) weeks and a contingent
two teams of USA entrepreneurs made a reciprocating tour of Bangladesh.
CED identified the major thrust sectors as well new/promising sectors where innovation and
entrepreneurial activities were most visible. CED targeted the Readymade Garments (RMG),
pharmaceuticals sector, Information Technology, Leather Processing and Leather Goods, FM
Radio, Fashion Accessories, Architectural Design, Recycling, Handicrafts, and Rural Enterprises, etc. The target was to come up with a list of entrepreneurs who can scale up and can successfully implement the U.S. knowledge in home country.
In the first phase of this exchange program, 10 Bangladeshi entrepreneurs (consisting of 6
males and 5 females) selected from different business sector like truism, social communication
media, Handicraft, IT, beauty industry during April –May, 2012 visited USA. On the exchange
visit in June 2012, 8 entrepreneurs from the USA toured Bangladesh and visited various entrepreneurial projects.
For the second phase of this exchange program, 10 young Bangladeshi entrepreneurs (consisting of five males and five females) from diverse business and geographical backgrounds, visited the USA for 5 weeks during October-November, 2012. Mirroring this tour, a team of 16 entrepreneurs from US also visited Bangladesh during January 2013.
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ASHOKA Meet the Fellows Project
CED and Ashoka Foundation jointly implemented an interactive social entrepreneurship opportunity mapping Ashoka Fellows’ work in Bangladesh. Through this 6-weeks
activity, students have understood social entrepreneurs and helped Ashoka to identify
its current Fellow activities. In this regard, workshop has been organized briefing on
Ashoka and its concept of social entrepreneurship. This work facilitate the BRAC
Business school students to reflect themselves as an individual change maker and
apply social Entrepreneurial learning’s to their own lives.

Ongoing and Upcoming Events
Currently the Centre for Entrepreneurship Management (CED) is managing the second
exchange program under a grant provided by the US Department of State: Bangladeshi
Media Professionals Exchange Program. The first phase of the program, concluded in
May 2013, involved nine (9) media professionals from Bangladesh going to the US
having given placements in various media organizations in the state of Oklahoma; and in
a reciprocating visit, eight (8) US media professionals visited Bangladesh. Alike the Bangladeshi Young Entrepreneurs Exchange Program, CED and University of Oklahoma’s
Gaylord College of Journalism and Mass Communication are jointly managing this
program. The second phase of the exchange program will commence in October 2013.
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Financial Analysis
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Centre for Entrepreneurship Development (CED)
Statement of Income and Expenditure
For the period March 1, 2011 - December 31, 2012
ParƟculars

Amount (Tk.)

Income
USA/Bangladesh Entrepreneurs Exchange Program
Received from Prime Bank Against Entrepreneur Speaks
Grant from University
Total Income

2,097,582.00
300,000.00
1,109,950.00
3,507,532.00

Expenditures
Salary for Administra ve staﬀ
Workshop and Seminar
Salary for department staﬀ
Adver sement
Mini Grant
Entertainment
Orienta on Cost
Oﬃce Maintenance
Honorarium for Members
Newspaper and Periodicals
Conveyance
Internet Bill
Honorarium for Guest lecturer
Building Maintenance
Mobile Allowance
Prin ng cost
Sta oneries
Total Expenditures

2,264,136.00
607,279.00
319,198.00
125,144.00
121,500.00
20,328.00
11,185.00
10,793.00
8,000.00
6,770.00
4,030.00
3,519.00
3,000.00
980.00
800.00
770.00
100.00
3,507,532.00
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